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St Michael's 2024 Budget 

The 2024 budget has been built up by revenue and cost line.

The result is a deficit of £30,185 but this includes depreciation (a none cash cost) of £20,161 with no major fixed asset purchases expected in 2024.

Given our reserves and a high bank balance there is no issue with going concern in the next 12 months.

REVENUE   

Revenue is based on current regular hirers and an assumption that  there will be three parties per month.

Regular Giving is based on January 2024

Revenue does not include any Grants or specific fund raising campaigns.

The party estimate could be understated given frequently have two per weekend

Collections are budgeted conservatively especially against Christmas services 2023

No increases assumed in rental rates to regular hirers. Nightingale nursery is fixed rate under lease.

COSTS

Costs have been built up by cost centre using 2024 as a base with increases assumed including rises for cleaning in April given change 

in Real Living Wage and in May for pay rises.

JAMES CUNNINGHAM

Treasurer
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ST MICHAEL'S BUDGET 2024 4th March 2024

Total Total  Variance Comments

20242023 Actual

Income

Community Use of Church 69,151            71,584        2,433 -        

GA Planned Giving 57,120            49,217        7,903          Increased due to higher planned givers in Jan 24

Non-GA Planned Giving 7,913              6,170          1,743          Increased due to higher planned givers in Jan 24

Contactless Donations 2,400              5,790          3,390 -         Budget excludes Christmas collection uplift

Collections 1,200              3,732          2,532 -         Budget excludes Christmas collection uplift

Other non recurring donations 28,037        28,037 -       2023 Ecomiser donations

Tax reclaimed 15,180            30,277        15,097 -       Lower  due to gift aid in 2023 on Ecomiser gifts

Gross income from fundraising activities 2,727          2,727 -         2023 Ceilidh

Income from other activities/trading 1,278          1,278 -        

Income from Grants -                  26,604        26,604 -       No Grants budgeted

PCC Fees 100                 108             8 -                

Interest  -                  517             517 -            No interest budgeted

Total Income 152,964         226,041     72,978 -      

Accountancy and Audit Fees 1,600              1,768          168 -           

Bank Fees 10                    10                -             

Building minor repairs and maintenance 22,100            24,075        1,975 -        

Charitable giving 13,000            15,684        2,684 -         Giving lower as excludes donations from Christmas collection

Church Utility Bills 23,700            19,734        3,966          Expect higher bills

Cleaning 6,853              6,312          541            

Cost of Services 5,115              6,665          1,550 -         2023 included new microphones

Cost of Generating Funds 11,590            12,003        413 -           

Diocesan Parish Share 15,000            12,600        2,400          Agreed increase as build back towards historic levels

Expenses (of clergy, staff etc) 1,110              1,429          319 -           

Hall running costs 600                 1,212          612 -           

Insurance 5,712              5,599          113            

IT Software and Consumables 4,027              3,250          777            

Major repairs and redecoration to the Church -                  15,534        15,534 -       2023 spend was Ecomiser prep work

Mission and Evangelism Projects 29,370            23,696        5,674          Increase due to Sparkle

National Insurance 300                 -              300            

Office Supplies 1,020              1,225          205 -           

Salaries, wages and honoraria 14,850            14,546        304            

Staff Training 1,200              928             272            

Subscriptions 3,358              2,316          1,042          Wandsworth Citizens

Telephone & Internet 2,473              4,849          2,376 -         2023 included cost of extending wifi to halls

Travel 467             467 -           

Depreciation 20,161            15,522        4,639          Increase due to kitchen equipment and Ecomiser

Total Costs 183,149         189,423     6,274 -        

Surplus/Deficit 30,185 -           36,618       

Surplus excluding depreciation 10,024 -           52,140       


