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St Michael’s Church Wandsworth Common
APCM Meeting Monday 10 March 2025 – 6.00pm at St Michael’s Church.
	Present:
	Revd Tif Ewins (Chair), (TE)
	Judith Howard (JH)

	
	James Cunningham (JC) 
	Susie Dunn (SD)

	
	Tom Holmer (TH) 
	James Ewins (JE)

	
	Fiona Holmer (FH)
	Lisa Smellie (LS)

	
	Sarah Taylor (ST)
	Ebeneezer Appiagyei (EA)

	
	Penny Parker (PP)
	Tony Wighton (TW)

	
	Anna Walford (AW)
	Mark Horley (MH)

	
	Jusin Walford (JW)
	Mike Bankole (MB)

	
	Lara Haggar (LH)
	Judith Roscoe (JR)

	
	Johan Dhinakaran (JD)
	Virgie Cananda (VC)

	
	[bookmark: _Hlk193029319]Connie Parker Dhinakaran (CPD)
Loucinda Midgely (LM)
Ioana Voicu (IV)
Gioanni Zammit (GZ)
	Esther Chew (EC)
Damien Chew (DC)
Maggie Conway (MC)
Elena Januario (EJ)

	
	
	Andrew Davies (AD) Minute taker

	
	
	

	Apologies:
	Janet Lindsey (JL)
	Raj Parker (RP)

	[bookmark: _Hlk97970618]
	Howard Hollier (HH)
	Jo Sykes  (JS)

	
	John Babalola (JB)
	Steve Gregory (SG)




1. Welcome and open in prayer (Tif)
TE open the meeting in prayer.

2. Worship Song 
JD and  CPD lead a worship song.

3. Apologies for absence
Apologies had been given in advance from the following:
· Jo Sykes
· John Babalola
· Steve Gregory
· Raj Parker
· Janet Lindsay

4. Approval of the previous minutes
TE asked for approval of Last year’s minutes from the APCM,  they should be an accurate reflection of the meeting.  Approval of the minutes was proposed by LS and Seconded LH

5. Thanks to outgoing officers.
Tif gave thanks for a fantastic year with gifts for AD, TH and SD

6. Elections for
a) Church wardens (2)
Two church wardens have been proposed
Justin Walford - Justin mentioned that he wanted to get more involved with the church and said that it was a privilege.
TH Proposed and Charlie Burnell seconded
All were in favour of the appointment.
Connie Parker Dhinakaran - Connie echoed Justin’s comments and that it was a privilege to be a part of it.
JD Proposed and Charlie Burnell seconded
All were in favour of the appointment.
TE mentioned that the church warden role is different with every appointment and all depends on what they bring to the role. TE gave massive thanks to the outgoing wardens.
b) PCC member (1)
FH is to become new PC secretary.
Proposed by Kristian Noll seconded by Anna Walford.
[bookmark: _Hlk193660658]All were in favour of the appointment.
TE mentioned that TH is acting in an exofacial capacity of the PCC and won’t be present at PCC meetings. This is because it is not ideal to have a husband and wife on the committee.

7. Approval of accounts 2024
JC gave an overview of the accounts and mentioned the accounts have to be registered with the Charity Commission.
The high-level overview was £216,000 total income. Against total expenditure of £250,000. Therefore, deficit of £34,000 due to redecoration of the church.  If these two redecoration items are removed then there is a surplus of £24,000. 
JC acknowledged that ST does a huge amount of work.
With regards to income there is a normal pattern of planned giving, collections, regular hires personal training, karate, and nurseries.

There have been some grants received equivalent to £19,000 for various activities. The year ended with a positive balance sheet and £90,000 in the bank. As a charity the Church must have reserves which equate to 4 months worth of expenditure which is equivalent to £44,000.(This is higher than last year).
Page 26 of the accounts shows restricted funds (these can’t be spent on just anything).

JC explained that some items fall under fixed assets with anything costing above £500 put on the balance sheet and depreciated across a term of years. Money spent on the building goes on the P&L. The £1,200 shown in the accounts for new fixed assets is the cost of the noticeboard.
Money for the work to the north porch will be spent this year.
Within the Inter-generation fund there will be £3,500 allocated for Sparkle this year.

JC asked if there were any questions
TH asked if this also included new persons. JC mentioned this is in the budget.
No further questions.
JC mentioned that the PCC have approved the accounts and the APCM need to receive the accounts. The APCM received the accounts. 


8. Approval of 2025 Budget
JC presented the budget which had a deficit of £29,855.
The 2024 estimate in the budget presentation was before the 2024 accounts had been finalised. 
JC explained that Salary and wages is the employment costs. We are planning to recruit a children and family worker. JC said he was very comfortable that we can support this person for two years.
Mission and evangelism spend has increased, with Sparkle and Glass Door receiving slightly more.
Minor repairs and maintenance to the building has decreased.

JC mentioned again the north porch will come out of restricted funds.
JC reviewed the income including from regular hires.
Planned giving is effectively what we received in December times 12 months.
Tax reclaimed is £18,000 which is less than last year.
JC said he doesn’t like budgeting for grants that we have yet to apply for, but the church is looking to secure some this year.
JC mentioned there are two projects we would like to do
· A new audio system with cost of approximately £25,000 
· New hall windows and lantern which is likely to be hundreds of thousands of pounds

JC asked if there were any questions on the budget.
JH asked about the south windows stating they are in poor condition and the wood will rot. JC responded that we would love to do it, but the cost is prohibitive. ST mentioned that it is on the list of things to do but we are constrained by budget. We will need a grant.
TE mentioned that she doesn’t want day-to-day activities to take up all of ST’s time as we need more focus on grant applications.
TE gave a massive thank you to ST.
There were no further questions.
The approval of the budget was proposed by MH and seconded by JR, all were in favour.

9. Appointment of Examiner for 2025 Accounts 
JC mentioned that the accounts need to be examined by a qualified accountant. They need to be a true and fair record of finances. JCS has carried out this work for the last six years and JC says they are good value and recommends we appoint JCS again next year. 
JC proposed PP seconded, all were in favour
TE gave thanks to JC.

10. 2024 in Pictures, thanks giving and closing in prayer

TE referenced the annual report and our story. TE presented a year in pictures on the screen and mentioned this is a snapshot of the activities.

The meeting was closed. 

PCC remain to schedule dates of PCC and Standing Committee meetings in 2025/2026

Supper for all was provided in the Church.
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